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We are all aware that the COVID 19 pandemic situation is

getting worse by the day with no sign of immediate

improvement. Throughout this situation, our concerns

have been the safety of our employees and the

respondents while still delivering quality service to our

clients. Despite some glitches in the beginning, we have

been proactive in business process engineering and have

quickly adopted it to sustain the business. We have been

able to run our operations and conduct research activities

and we have also been able to conduct field work

undertaking all safety precautions. For this; I thank our staff,

field researchers and consultants for their support and

understanding. 

And with this I would like to wish all our clients, consultants

and employees a Happy Vijaya Dashami and Subha
Deepawali. I hope this festival brings prosperity to all of us

and help us get through this difficult time.
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In the past quarter, Avant Garde Solutions successfully generated the syndicated data on

Currently, we have completed the human  resource aspect of the MIS, we have automated

employee detail records, enumerator database, attendance system, leave permissions,

employee benefit details, annual performance appraisal and many more. Likewise, we will

be further working on creating an evaluation system for our enumerators that would

determine their previous performance and area of work. Upon launching this MIS there will

be an automatic system that can be accessed by all the team members from anywhere

around the globe. 

The team firmly believes that the MIS system will provide huge support maintaining

discipline in the organizing, finding and selecting enumerators according to the need of the

project and also will play a major role in conducting panel surveys.
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Building an MIS system
 By Dipesh Shrestha, Research Associate

On 6th September 2020, Mr. Ramesh Shrestha, the Managing Partner of Avant Garde

Solutions delivered a webinar session on The Fundamentals of Digital Marketing organized

by Uniglobe College. The webinar focused on the basic concepts of digital marketing

including the concepts of SEO, SEM, Affiliate Marketing and Email Marketing.

Success Stories

In order to automate the entire processes in Avant Garde Solutions, we have been working to

build our own Management Information System (MIS). We are looking forward to make this

MIS a backbone for our operations which will help us effectively manage all our operations,

business development and financial mechanism. Further, this shall also enable better

security for our data and make every information easily accessible for the manager.

On 9th October 2020, Avant

Garde Solutions conducted an

interactive session on 'The

fundamentals of Stock

Investments'. The training session

focused on the basics of

investment options in Nepal and

the nuances of investment

decisions.

Avant Garde solutions successfully concluded two projects through CATI interview model

and through face to face interviews undertaking all safety measures including physical

distancing and use of face shield, masks, gloves, and sanitizers; keeping our respondents

and our researchers safe.



Where there is a will, there is a way. Conducting field work in remote areas has always been a

huge challenge. But this time, the challenge quadrupled due to the COVID-19 pandemic.

After postponing the project for six months and not seeing the pandemic situation get any

better,  we decided to conduct the project. 

Due to the absence of flight, we had to manage a company vehicle. Due to the life threatening

landslides near Mugling, we had to return back and take different and a longer route to our

destination. We had to stay patient in the 7 hour traffic jam and also halt out operations due to

the heavy rainfall. But in the end, we did not give up and carried out all the tasks properly.

An exuberating experience at Dailekh
By Subarna Sharma, Research Officer

The title of the project was ‘Functionality

Study of Water Supply Schemes’ and the field

location were two rural municipalities of the

Dailekh district in Karnali Pradesh. To prevent

possible threat of COVID-19, we took all

necessary precautions using masks, sanitizers,

face shields, gloves and physical distancing.

However, along with COVID-19, hurdles like

absence of transportation, landslides, heavy

rainfall and traffic jams made the field work

more challenging.

Our committed enumerators collected data and water samples and I overlooked the survey

process and set the lab myself for water testing. Despite the adversities, we completed the

field work within the deadline. Thus, this was an exuberating experience for me.  This

experience helped me build up confidence and now I feel like I have developed the capacity

to work under any circumstances.
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