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When tough times come, we

put our shields up and

bulldoze through them.

Learning from it and creating  

upgraded, better, more

prepared versions of

ourselves. COVID-19 along

with the delta variant may

have shaken us all a little but

now we know which knives

to sharpen to use against

omicron. Acquiring new

knowledge and skills, we

continue to provide high-

quality performance tackling
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We from Avant Garde wish you a safe, Merry Christmas and a

Happy New Year. We believe this time of gathering will bring

people together and help us all get through these difficult

times. 

any situation that is bestowed upon us in a safe and ethical

manner. We would like to thank all our well-wishers who

showered us with their strong support and understanding. 
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The emergence of new brands has enabled

competition in every industry. With an increase in the

competition, there has been a need for market data;

Especially data on products and sales, pricing, stock,

store conditions, competitors’ performance,

compliance, etc. These data have been more crucial in

the markets where customer brand loyalty is minimal

and secondary data sources are non-existent. Retail

Audits help marketers acquire such data, enabling them

to make informed decisions. 

 Retail Audit: Market Tracker for Informed Decisions

Though businesses are aware of their sales, retail audits

give more detailed data about the business’ and

competitors’ products, market volume, market value,

market share, stock turnover, average and weighted

distribution, share among handlers, etc. Retail audits are 

In a retail audit, samples are drawn from the population. Hence, designing a robust

methodology is essential to ensure samples are more representative and confidential,

reducing the risk of bias and sampling errors.

In Nepal, retail audits are prominent in the FMCG

industry. Multinational brands have been doing retail

audits for nearly two decades via third-party agencies.

With an increase in the competition, the importance of

retail audits has risen in recent years and has included

other industries like smartphones, small consumer

electronics, etc. Besides obtaining data on availability,

visibility, and quality of the products; retail audits have

also been a means for motivating channel partners,

relationship building, and service excellence.   

Retail audit data are helping hands for marketing

managers who always are eager to obtain data on market

trends, merchandising performance, competitors’

performance, and compliance for devising appropriate

marketing programs for sustainable growth.

inspections of retail outlets where data about the performance of the store is collected to attain

a better understanding of their customers. 


