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As one year ends and another begins, Avant Garde

Solutions wishes a Happy New Year 2079 to all our clients,

stakeholder, consultants, and employees. Last year has

been a great year as far as achieving our targets are

concerned. Along with all the new hopes and promises that

the New Year would bring, It also brings us a lot more

opportunities to work together.

The New Year is the new beginning of new ventures and

new projects. Let’s continue to see success as we did this

year. 
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Agriculture is the largest economic sector of Nepal having almost 70 percent of the people engaged

in this sector (The International Fund for Agricultural Development, 2019). Although a huge

population is engaged in agriculture, the farmers of Nepal have been facing lack of adequate

resources, technology, irrigation, training and quality seeds leading to low productivity. 

Rice is by far the most important crop in Nepal and accounts 50 percent of the total agricultural

production (Knoema, 2020). The local production is not enough to meet the local demand and are

imported from neighboring countries like India. Generally imported rice are of fine rice quality. 

Growing Importance of Quality Seeds in Nepal
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“With right seeds, resources and practices Nepalese farmers could produce 50 percent more foods on

their land, enough to not only eliminate domestic food insecurity but even become a food surplus

country” (Nepal Seed and Fertilizer Project, 2021)

There are around 20 seed producing companies who

produce and sells fine rice seeds in Nepal. These seed

producing companies collaborate with government and

development partners for technical support in producing

quality seeds suitable to the local environment and climate. 

Although Nepali seed producing companies have been

able to produce quality seeds at competitive price,

development of proper distribution channel, promotion and

branding has hindered in market penetration. The farmers

are unaware about the quality of the seeds and has to rely

on the agrovets or the influencers for selection of the seed

brands. 

This has enabled the dependency of the seed producing companies on agrovets, lead farmers and

influencers ultimately leading to high margin/incentives for agrovets for their seed sales. Hence, it has

become essentail for the seed producing companies on creating the brand equity of their products.

An efficient distribution and the promotion plan has been the necessity of the seed producting

companies in order to compete in the market and position their products. 

The seed companies shall regularly conduct the promotion activities and events as suitable to the

local market. This shall be radio jingles, brochures, events, posters and banners, participation of Agro

expo etc. The seed companies shall also regularly visit the agrovets, check and maintain stocks and

maintain the harmonic relationship to push their products. Besides, this companies should also focus

on in-store branding activities at these agrovets. 

These activities help to create the brand awareness and ultimately the brand image of their products.

These companies shall regularly conduct the loyalty programs for the farmers to promote the brand

through word of mouth. This will reduce the dependency on the agrovets and increases the profit

margin of the company.
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EXPERIENCE: INTERN'S PERSPECTIVE
BY: Ashna, Nishna and Roshi 

We  undertook a two-month internship in this market

research company. The task provided was extremely

interesting and rewarding. Our task was based on a

project. The project was research on life insurance

companies. The task started by reviewing the

questionnaire followed by pre-testing. These

questionnaire were translated into Nepali language so

as to ease for the interviewer for data collection. A

team of experienced enumerators were recruited 

 from different part of the country. A training session

was hosted for the enumerators where they were

made familiar with the questionnaire, their roles and

responsibilities.

Our main task during the internship was Quality Control. We needed to review all the data

that has been sent by the enumerator.  in the market research, the quality of data is one of the

prime concern. Data quality must be a top priority because the quality of the report   depends

on the quality data.  

For  the first few days of the project, the survey went well and the enumerators seemed

confident. The operations were going on smoothly, but problems started to arise one after

another which hindered the speed of the project.  Enumerators were having a hard time

convincing  people. Many of respondents  refrain from giving the information, whereas most

of them did not exactly knew about their insurance policy. Furthermore, some of the

enumerators felt the need to quit, despite their effort and hardship.  This completely dropped

the speed of the fieldwork. This  may have exceeded the project timeline but through our

immense support and motivation, the enumerators picked up the pace. The right mix of

planning, monitoring and team effort helped us to get back on track.

 

Through our experience as interns, We were exposed to the whole market research process

and all of the work that goes into creating value through research. Working in market

research, one must be adaptable through the method and keep particular client objectives in

mind in order to guarantee that a project is completed in a way that includes trust for the

clients. This process has many steps and often takes a lot of time. Attention to detail is

important at every step of the market research process.

"Market research is more than just the data collection. We gained a new

sense of professionalism and what it means to be in a professional world"


